





CTB Decision Brief

Approval of the I-81 Corridor Improvement Program Progress Report

Issue: Chapters 837 and 846 of the 2019 Acts of Assembly established Chapter 36 (§ 33.2-3600
et seq.) of Title 33.2 of the Code of Virginia, creating the Interstate 81 (I-81) Corridor
Improvement Fund (Fund), and directing the Commonwealth Transportation Board (Board) to
gstablish the 1-81 Committee; to adopt an [-81 Corridor Improvement Program (Program); to
update the Program by July 1st of each year; and to report to the General Assembly the status
and progress of implementation of the Program (I-81 Corridor Improvement Program Progress
Report) by December 15th of each year. Approval by the Board of the I-81 Corridor
Improvement Program Report for 2022 is sought.

Facts: In enacting Chapter 743 of the 2018 Acts of Assembly, the General Assembly of
Virginia directed the Board to study financing options for improvements to [-81, with assistance
from the Office of Intermodal Planning and Investment (OIPI), and to develop and adopt an I-81
Corridor Improvement Plan (Plan). The Board approved the Plan on December 5, 2018, which
identified targeted improvements for potential financing and evaluated such improvements using
the statewide prioritization process.

The 2019 Acts of Assembly established the Fund, the Program, and the I-81 Committee.
The Act also requires the Board to update the Program by July 1 of each year and to report
to the General Assembly on the status of implementation of the Program by December 15 of
each year.

Sources of revenues initially dedicated to the Fund include a newly-established truck registration
fee, an [-81 corridor regional fuels tax, and statewide diesel and road taxes. Funds to support the
Program became available July 1, 2019.

In 2020, the General Assembly passed legislation that limited the imposition of regional fuels
taxes to only those localities that 1-81 passes through. This adjustment to the original fuel tax
mechanistn is not anticipated to impact the financial health of the Fund. Furthermore, as per the
2020 Interstate Operations and Enhancement Program (IOEP) omnibus legislation, I-81 receives
an allocation of funds from the [OEP equal to the ratio of vehicle miles travelled (VMT) on I-81
by vehicle Class 6 or higher, to total VMT on all Interstate highways. Beginning in FY2021, the
truck registration fees and road tax revenue from the Program were dedicated to the
Commonwealth Transportation Fund. Adoption of the Revised FY2023-FY2028 SYIP included
a plan for financing the Program and estimated proceeds from I-81 bonds and Transportation
[nfrastructure Finance and Innovation Act (TIFIA) financing.
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The current and projected allocations of the Program based on the Revised FY2023-2028 Six-
Year Financial Plan, are reflected below: )
| Source Prevmus FY23 | FY24 | FYZS FY26 FY27 FY28 Total

I-81 Regional Fuels | $217.3 $78.8 $80.0 $807 I $814 $83.2 $852 I $706.6
| Tax t

181 Bond Proceeds | 51019 | 500 | $00 | 500 | $00 | 5148 | $00 | 81167
L —_— S+ —— 3 — { ] —— S — 4 SR — S
1-81 TIFIA $97.9 | $0.0 |$258.2| $0.0 | $0.0 |$379.8| $0.0 |  $7359
| Proceeds .

"I-81 Allocation $162.0 | $959 | SI01.3 | $110.1 | $109.2 | $107.6 | $107.8 |  $793.9
from IOEP | | i 1 |

Total | $579.1 $1747 $439.5 $19os $190.6 | $585.4 | $1930 $2.353.1

*[-81 Reglonal Fuel Tax Revenue mcludes funds avallable for debt service.

The Fund had a fund balance of $290.4 million on July 31, 2022. Moneys in the Fund shall only
be used for capital, operating, and other improvement costs identified in the Program. Of the 64
capital projects included in the I-81 Corridor Improvement Plan and Program, 29 have been
completed. The Revised FY2023-2028 Six-Year Improvement Program was adopted by the
Board on October 25, 2022, and included both operational improvements and 47 of the 48
remaining capital improvement projects identified in the Plan.

Pursuant to § 33.2-3602 (A), the I-81 Corridor Improvement Program shall, at a minimum:

1. Allocate year by year the revenues, if any, from the Fund and bond proceeds, if
any, backed by the Fund to projects and strategies identified in the Plan adopted by
the Board in 2018 and as may be adopted from time to time;

2. Include a financing plan to support such allocation; and

3. Include a schedule for all new projects and strategies identified in the Plan
adopted by the Board.

Prior to the adoption of the Program, the Board shall review the recomrendations of and
consult with the [-81 Committee.

Pursuant to § 33.2-3602 (D), the [-81 Corridor Improvement Program Progress Report must
include, at a minimum:

1. The safety and performance of the Interstate 81 corridor, including the number of
incidents, the average duration of incidents, the number and average duration of
incidents involving lane closures, and the person-hours of delay along the Interstate
81 corridor;

2. An assessment of the effectiveness of the operational strategies and capital projects
implemented and funded through the Program;
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3. The status of capital projects funded through the Program; and
4. The current and projected balances of the Fund.

The current I-81 Corridor Improvement Program Progress Report reflects the minimum
requirement as required by the § 33.2-3602.

The I-81 Committee, which includes Board members of the Bristol, Salem and Staunton
construction districts, received briefings on the status of the Program and met on July 7, 2022. At
this time, the I-81 Committee has not scheduled a meeting prior to the end of the year. The I-81
Committee was provided the draft I-81 Corridor Improvement Program Progress Report for
review and comment.

Recommendations: Approval is recommended for the submission of the annual I-81 Corridor
Improvement Program Progress Report, attached hereto as Attachment A.

Action Required by CTB: The CTB will be presented with a resolution for a formal vote to
approve the annual [-81 Corridor Improvement Program Progress Report. The Board shall report
its recommendations for funding and prioritization of projects to the General Assembly by
December 15, 2022.

Result, if Approved: If approved, Board authorizes submission of the report.
Options: Approve, Deny, or Defer.

Public Comments/Reactions: None










































































































































































































































Bristol District Project Status (Capital Projects)

Completed Projects:
Shoulder strengthening contract (schedule) for 5 projects
Exit 26 SB Acceleration Lane Extension (Emory)
Exit 26 SB Deceleration Lane Extension (Emory)
Exit 67 Deceleration Lane Extension (South of Wytheville)
Exit 19 Deceleration Lane Extension (Abingdon)
Exit 84 SB Deceleration Lane Extension (North of Fort Chiswell)

Projects Under Construction:

Bundle project (Exit 39 NB Decel, Exit 47 SB Accel, Exit 39 SB Decel, Exit 43 SB Accel)
Exit 39 SB Acceleration Lane Extension (Seven Mile Ford)

Exit 47 NB Acceleration Lane Extension, single phase DB (Marion)

Exit 17 SB Acceleration Lane Extension (Abingdon)
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Bristol District Project Status (Capital Projects)

Exit 39 NB Entrance Ramp — MM 40.6 NB Truck Climbing Lane
Exit 54 SB Auxiliary Lane - (South of Rural Retreat)

Upcoming Projects:

Exit 72 NB Decel Extension and I-77 EXit 41 to 1-81 SB Exit 72 Auxiliary Lane —
Design-Build with RFQ expected next year. (Wytheville)
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Salem District Project Status (Capital Projects)

Completed Projects:

: . _ _ Upcoming
Exit 89 NB Acceleration Lane Extension (Pulaski) 2

 37% ~ Under

Construction
50%

Projects Under Construction:
Exit 137 to Exit 141 Widening NB and SB (Design Build, 2 projects bundled) - Salem
Troutville Rest Area SB Entrance and Exit Extension (2 projects) - Troutville

Upcoming Projects:

MM 116 to Exit 128 Widening NB Only — Construction 2027 (Christiansburg to Ironto)
Exit 128 to Exit 137 Widening NB Only — Construction 2027 (Ironto to Salem)
Exit 143 to Exit 150 Widening NB & SB — Construction 2026 (Roanoke to Troutville)
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Staunton District Project Status (Capital Projects)

Completed Projects:
Exit 302 NB Accel, Exit 302 SB Decel, Exit 283 SB Accel,
Exit 269 NB Decel, Exit 279 SB Accel
Exit 291 NB Accel, Exit 296 SB Accel, Exit 304 NB Accel

Projects Under Construction:
Exit 205 SB Accel, Exit 205 NB Accel (Raphine)
Upcoming Projects:
Exit 221 to Exit 220 SB Auxiliary Lane — Construction Fall/Winter 2023 (South of Staunton)
Exit 221 to Exit 225 NB and SB Widening — Construction Spring/Summer 2023 (Staunton)
Weyers Cave NB and SB Truck Climbing Lanes — Construction Spring 2025
Exit 242 to Exit 248 NB and SB Widening — Construction Summer 2025 (Harrisonburg)
Exit 299 to Exit 296 SB Widening — Construction Fall/Winter 2024 (Strasburg)
Exit 313 to Exit 317 NB and SB Widening — Construction 2027 (Winchester)

P’ Upcoming
41% | Complete

47%
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Operational Project Status (Corridor-wide)

Completed Projects:
Curve Improvements (Static And Flashing Chevron Signs)
Safety Service Patrol Enhancements
Lift and Tow Devices on SSP Vehicles
Towing and Recovery Incentive Program (TRIP) _
Traffic Camera Installations (51) Complete
Digital Message Sign Installations (30) 8%
Arterial Intersection Improvements (3)
Projects Under Construction:
Arterial Improvements (VDOT signal system upgrades)
Upcoming Projects:
Arterial Improvements (Locality signal system upgrades)
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Capital Project Advancement (Funding & Delivery)

Bristol District Funding Advancement:
Exit 81 SB Deceleration Lane Extension ($15.5M)
Auxiliary Lane Exit 73 to Exit 72 SB ($21.2M)
Exit 72 NB Deceleration Lane Extension ($37.5M)
Auxiliary Lane from |-77 SB to 1-81 SB (Exit 40 on I-77 to Exit 72 on |-81) — ($34.2M)

Exit 45 NB Extend Deceleration Lane ($24.7M)

Salem District Funding Advancement:
Exit 128 to Exit 137 NB Widening — Funding advanced by 18 months ($265.3M)

Staunton District Delivery Advancement:

Staunton Area Widening advanced with decision to deliver as design-build project (delivery),
accelerated by 12 to 18 months.

Total Funding Advancement To Date: $398.4M
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Communications — Videos, Podcasts, Newsletters
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Safety Service Patrol Troutville Rest Area  Traffic Operations Center/ Exit 205 Exit 137 to Exit 141 Digital Message Signs
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Program Specific Website — Learn More!

IMPROVE 81

Home | Program Overview | Advisory Commitiee & Meetings | Resources & Documents | News 8 Alerts | ContactUs

Improve8l.org
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